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This is the 19th year of Operation Overcoat. It’s 
kind of like an unusual high school reunion for me.  
I get to see hundreds of long-time friends all at once.

The vital help with needed clothing and personal 
items paired with a great BBQ lunch served in a festive 
Christ-centered street fair is well worth experiencing. 

Operation Overcoat, like all our homeless services, is 
meant to be MORE than a momentary “feel good” 
event. It’s designed to create a moment of hope. Hope 
that can boost a person off the streets from an 
unwanted homeless lifestyle, into a happy and full life. 

When people experiencing homelessness come off the 
streets and into LifeChange, there is a good chance that 
they will never again return to a life of despair. 
LifeChange gives people who were formerly homeless 
the tools needed to live satisfying and productive lives. 
Each day LifeChange houses 50-70 men, women and 
children who are working toward the goal of a new life!

Additionally, our Search+Rescue team has helped 
another 32 men, women and children get off the streets 
in the last six months. Search+Rescue works with people 
that have been traditionally service resistant and walks 
with them on a pathway to housing. 

Everything we do is designed to “do with,” rather 
than “do for.” Everything is designed around three 
simple steps: 1) Care, 2) Connect, and 3) Coach. The 
first step is rooted in the reality that “people on the 
streets don’t care what you know, until they know that 
you care.” The second step is steeped in the reality that 
“the opposite of addicted is connected” (Johann Hari). 
And finally, we coach people to change and teach 
them to navigate complex services and benefits that 
they qualify for. It all works wonderfully, and our 
proven outcomes have effectively ended homelessness 
in the lives of hundreds of people that wanted change!

Help us do this great thing! We need your help to 
cover the costs of Operation Overcoat as well as 
support our day to day outreach to those who are in 
need on the streets of Portland! 

Bill Russell
Executive Director

Chris: So much 
better with Christ 
in my life

Operation 
Overcoat: 3 Ways 
You Can Help

Bible Mike: Who 
is this God?

We consider the “fun” of 
Operation Overcoat as essential as 

the food and clothing we distribute. 
Life on the street can be cold, lonely 

and isolating. The daily stress to meet 
basic needs and to stay safe can be intolerable. 

At Operation Overcoat, we want to provide 
our neighbors in need a respite from 

the grind. 

Operation Overcoat:  
Meeting Essential Needs

Saturday, September 28, 
from 10 a.m. to 2 p.m. there 
will be a festive atmosphere 
on NW Third Avenue 
between Burnside and 
Couch street. UGM will 
be holding its 19th 
annual Operation 
Overcoat! Live music on 
the main stage, burgers, 
hot dogs, homemade 
potato salad and even 
cotton candy and 
shaved ice!

In addition to food 
and music, this event 

Operation Overcoat:

Vital Help 
for Winter

Continued inside

Bible Mike:  
Who is this God?

In the midst of a personal crisis I found myself in a motel room 
reading Romans chapter 8 in search of hope, I came away 
changed beyond my imagination.

After becoming a serious Bible student, I felt God calling me to 
become more involved in serving him.

I see God generate joy and peace as they 
trust in him, bringing hope for their 
future.

Since the mid-90’s I’ve been teaching weekly classes and 
coaching LifeChange residents in Biblical practices. It’s rewarding 
engaging the men and women as they enter the community. I 
enjoy helping them establish personal relationships and practices 
within a Christian context. I see God generate joy and peace as 
they trust in him, bringing hope for their future.

My devotion to ministry at UGM goes beyond adults in 
LifeChange to include their children. It’s exciting to see future 
generations who witness the powerful changes in their parent’s 
lives. I’ve seen mothers regain custody of their babies, and men 
become godly participants in the lives of their children. As with 
my own salvation, I believe God’s purpose is for our residents to 
receive new birth into a living hope bringing hope and change to 
an entire family.

Guests can get free boots, coats, 
sleeping bags, haircuts, bibles 
and prayer to help them prepare 
for the upcoming winter months.
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UGM BY THE NUMBERS: OCTOBER 2018 – MAY 2019

SEARCH+RESCUE KITS 
16,183 

EMERGENCY FOOD BOXES 
1,000 

VOLUNTEER HOURS 
11,543

CHAPEL ATTENDANCE/DINNERS 
13,126

SACK LUNCHES 
6,507 

HOT BREAKFAST AND LUNCH 
66,463

TOTAL MEALS 
157,581
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Chris, a Portland native, was a shy child. In college 
Chris found that alcohol gave him confidence and 
helped him develop a social life. Soon the casual 
drinking became a chronic problem.

Drinking turned to drugs and drugs turned to 
criminal activity. After three DUI’s Chris hit rock 
bottom…again. After burning all his bridges and his 
mother giving him an ultimatum, he found the 
Union Gospel Mission.

Initially Chris did really well at UGM’s LifeChange, 
but after eight months he decided it was time for him 
to go back out on his own. Deep wounds take time to 
heal properly, taking off the bandages too early can 
introduce infection…Chris relapsed. This time the 
ultimatum came from Chris’s son “If you lie to me 
again, I won’t believe you anymore” he said. “You need 
to go back to the Mission.”

“Due to the Mission I’m back in a place now where 
I’m doing better than ever,” explains Chris. “This path 
led me to find God.” Chris is now back in the 
LifeChange program to build a better future and 

looking to get into ministry, “I want to change lives so 
that people don’t need to go through what I went 
through.”

Some people resort to the consumption of alcohol 
in an effort to deal with their anxiety issues. 
However, most often this backfires and can turn into 
substance-induced anxiety exacerbating the original 
problem. (Substance Abuse and Mental Health 
Services Administration, or SAMHSA)

UGM’s LifeChange is a Christ-centered recovery 
program where residents live and work in a 
community of people committed to transforming 
their lives and breaking the grip of addiction. 
LifeChange consists of fundamental classes, 
counseling, work therapy, discipleship and 
transitional after care, at no cost to the resident.

If you know of someone battling addiction or 
homelessness and they have had enough and are 
interested in a LifeChange, then contact our Intake 
Coordinator at mensintake@ugmportland.org or 
503-274-4483.

meets some essential needs for our guests. Guests can 
get free boots, coats, sleeping bags, haircuts, bibles and 
prayer to help them prepare for the upcoming winter 
months.

Staff and volunteers will also be hosting a resource 
table that’s ready to help guests connect to vital 
community resources as well as provide coaching to help 
get them off the streets and into permanent housing. 

Be a part of Operation Overcoat! Consider 
volunteering, have a drive at your church, school or 
workplace and donate needed items to the event, or 
give a much-needed financial gift to support 
Operation Overcoat.

Your Gift of $23.53 provides an Operation 
Overcoat guest with goods and services that 
would cost them over $200 in a retail 
environment.

Operation Overcoat:

Vital Help for Winter

Operation Overcoat helps build the 
relationships needed in order to bring 
people closer to a decision of getting off the 
streets and into a life of sobriety and 
abundance through Jesus Christ.

Chris’s Story: 
So much better with Christ in the center of my life

Operation Overcoat: 
Three Ways You Can Help
1. Organize a clothing/sleeping bag drive at 

your church, workplace or school. Our most 
needed items include new undergarments, 
sleeping bags, boots and coats. Drop your 
items off at Union Gospel Mission at 3 NW 
Third Avenue by Saturday, September 21st.

2. Become a volunteer. Short and long term 
volunteers are always needed.

3. Support Operation Overcoat financially.  
It costs about $23.53 to provide one person 
with a day at Operation Overcoat. Consider a 
special financial gift for Operation Overcoat. 
You can give online at ugmportland.org.



is a publication of Union Gospel Mission
3 NW Third Avenue  |  Portland, Oregon 97209  |  503-274-4483  |  www.ugmportland.org

A Message from Union Gospel Mission 
Director Bill Russell

LIFECHANGE LETTER

BILLBOARD

INSIDE

UNION GOSPEL MISSION

®

Feeding the hungry, restoring the addict and loving our neighbor since 1927.

LIFECHANGE LETTER
AUGUST 2019

This is the 19th year of Operation Overcoat. It’s 
kind of like an unusual high school reunion for me.  
I get to see hundreds of long-time friends all at once.

The vital help with needed clothing and personal 
items paired with a great BBQ lunch served in a festive 
Christ-centered street fair is well worth experiencing. 

Operation Overcoat, like all our homeless services, is 
meant to be MORE than a momentary “feel good” 
event. It’s designed to create a moment of hope. Hope 
that can boost a person off the streets from an 
unwanted homeless lifestyle, into a happy and full life. 

When people experiencing homelessness come off the 
streets and into LifeChange, there is a good chance that 
they will never again return to a life of despair. 
LifeChange gives people who were formerly homeless 
the tools needed to live satisfying and productive lives. 
Each day LifeChange houses 50-70 men, women and 
children who are working toward the goal of a new life!

Additionally, our Search+Rescue team has helped 
another 32 men, women and children get off the streets 
in the last six months. Search+Rescue works with people 
that have been traditionally service resistant and walks 
with them on a pathway to housing. 

Everything we do is designed to “do with,” rather 
than “do for.” Everything is designed around three 
simple steps: 1) Care, 2) Connect, and 3) Coach. The 
first step is rooted in the reality that “people on the 
streets don’t care what you know, until they know that 
you care.” The second step is steeped in the reality that 
“the opposite of addicted is connected” (Johann Hari). 
And finally, we coach people to change and teach 
them to navigate complex services and benefits that 
they qualify for. It all works wonderfully, and our 
proven outcomes have effectively ended homelessness 
in the lives of hundreds of people that wanted change!

Help us do this great thing! We need your help to 
cover the costs of Operation Overcoat as well as 
support our day to day outreach to those who are in 
need on the streets of Portland! 

Bill Russell
Executive Director

Chris: So much 
better with Christ 
in my life

Operation 
Overcoat: 3 Ways 
You Can Help

Bible Mike: Who 
is this God?

We consider the “fun” of 
Operation Overcoat as essential as 

the food and clothing we distribute. 
Life on the street can be cold, lonely 

and isolating. The daily stress to meet 
basic needs and to stay safe can be intolerable. 

At Operation Overcoat, we want to provide 
our neighbors in need a respite from 

the grind. 

Operation Overcoat:  
Meeting Essential Needs

Saturday, September 28, 
from 10 a.m. to 2 p.m. there 
will be a festive atmosphere 
on NW Third Avenue 
between Burnside and 
Couch street. UGM will 
be holding its 19th 
annual Operation 
Overcoat! Live music on 
the main stage, burgers, 
hot dogs, homemade 
potato salad and even 
cotton candy and 
shaved ice!

In addition to food 
and music, this event 

Operation Overcoat:

Vital Help 
for Winter

Continued inside

Bible Mike:  
Who is this God?

In the midst of a personal crisis I found myself in a motel room 
reading Romans chapter 8 in search of hope, I came away 
changed beyond my imagination.

After becoming a serious Bible student, I felt God calling me to 
become more involved in serving him.

I see God generate joy and peace as they 
trust in him, bringing hope for their 
future.

Since the mid-90’s I’ve been teaching weekly classes and 
coaching LifeChange residents in Biblical practices. It’s rewarding 
engaging the men and women as they enter the community. I 
enjoy helping them establish personal relationships and practices 
within a Christian context. I see God generate joy and peace as 
they trust in him, bringing hope for their future.

My devotion to ministry at UGM goes beyond adults in 
LifeChange to include their children. It’s exciting to see future 
generations who witness the powerful changes in their parent’s 
lives. I’ve seen mothers regain custody of their babies, and men 
become godly participants in the lives of their children. As with 
my own salvation, I believe God’s purpose is for our residents to 
receive new birth into a living hope bringing hope and change to 
an entire family.

Guests can get free boots, coats, 
sleeping bags, haircuts, bibles 
and prayer to help them prepare 
for the upcoming winter months.


