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As the Executive Director for the Union Gospel 
Mission, I have long said that I get a front row seat to 
the miracles of God. 

Recently, I had just finished a 5K run at the 
Portlandathon. I stuck around a little longer so I could 
catch a glimpse of one of our LifeChange residents as 
he crossed the finish line. He had finished the full 
marathon. While other people saw a tired fit runner… 
I saw a miracle. 

I vividly remember his first days and weeks of 
recovery, it was ugly. The biochemistry of a freshly 
detoxed man or woman is not pretty. His mind had 
been twisted and tortured by chemicals, street life and 
inhumane living conditions.

So while others saw him in his current state …
healthy, sober, employed, living in a home. I did a 
before and after picture in my mind and thought, God 
is powerful and good. 

I don’t want to lose that image, because I want to 
remember true change. 

It is easy to call a program LifeChange, but it is 
harder to continually create the spiritual, emotional, 
mental and physical environment where true change 
happens. 

A while back I was talking to the author Steve Covey 
on the topic of “Change.” We spent quite a bit of time 
discussing the change process. I even visited the author 
in Utah to go in depth on what I have learned about the 
noble goal of producing a permanent positive change in 
a person’s life. Unfortunately, the author gave up on his 
book about change … but we will never give up on it. 

At Union Gospel Mission we will continue to 
“restore the addict” through LifeChange.  

1 Corinthians 13:7 Love bears all things, believes all 
things, hopes all things, endures all things.

Bill Russell
Executive Director

Children of 
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The Funny Side 
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Best Year Ever!

Luis: New Beginnings
Luis was only in the 5th grade when he was ensnared by 

the gang lifestyle. The lure of power, respect and 
intimidation took over his life. 

“I started robbing, stealing, extorting…getting into fights, 
sending people to the hospital,” explains Luis. “I brought 
nothing but disaster and destruction to my life and others.” 

From middle school to high school things got 
worse, alcohol and meth soon came into the 
picture. By 21, Luis was sentenced to 70 
months in prison for assault. Shortly after his 
release, Luis was drawn back into the gang 
lifestyle. 

“Things were dark, there was 
wickedness in my heart.” 

Soon he was facing jail time 
again, but this time he was 
offered an option to go to 
rehab instead of jail. Luis’s 
ex-girlfriend and mother 
to his then infant son 
suggested the Union 
Gospel Mission 

Continued inside

Best Year Ever! 
Brian started using drugs at the age of 12. He eventually ended 

up homeless, spending seven years on the streets. But, a year and 
a half ago his life took a dramatic turn. He was given the chance 
to start a new life through Union Gospel Mission’s LifeChange 
program. Below is Brian’s gratitude list for 2018.

Here’s what I Didn’t Do in 2018:
✗  I did not use any drugs or alcohol!

✗  I did not get hauled away in handcuffs or spend any  
time in jail or prison!

✗  I did not lie, cheat, or steal from anybody or any place!

✗  I did not try and end my own life!

✗  I did not lose control and hurt myself or anybody else!
 (For those who know me, it’s been many years since I could 

make any of these claims.)

Here’s what I DID Do in 2018:
✓ I did get my driver’s license, birth certificate, and social 

security card!

✓ I did catch my first fish and go fly fishing in three  
different states!

✓ I did perform on stage with the Oregon Symphony twice!

✓ I was interviewed on TV twice!

✓ I did run the Portland Marathon!

✓ I did take a road trip to California to see a Seahawks game!

✓ I did, along with my brothers and sisters at the Union Gospel 
Mission, cook and serve over 250,000 meals to people in need!

I’m ready for more challenges and I got lots of room for 
growth. I want to have more fun and help more people! Long 
story, short... BEST YEAR EVER!!
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UGM BY THE NUMBERS: JANUARY – DECEMBER 2018

SEARCH+RESCUE KITS 
24,441

EMERGENCY FOOD BOXES 
738

VOLUNTEER HOURS 
19,103

CHAPEL ATTENDANCE/DINNERS 
19,971

SACK LUNCHES 
22,521

HOT BREAKFAST AND LUNCH 
101,204

TOTAL MEALS 
263,977

LifeChange program. She was a resident at LifeChange 
for Women and Their Children with their son. She told 
Luis how the program had changed her life. 

“I just wanted to do my 90 days and go back home,” 
said Luis. “My plan was to do my time at a rehab and 
go back to my old lifestyle.”

“No one ever shared the gospel with me before. Here 
at the Mission I started seeing people speak into my 
life, telling me God loves me.” 

Shortly after arriving at the Union Gospel Mission 
Luis started working in the Homeless Services 
department serving food to the homeless guests. 

“God was working in my heart showing me that our 
purpose is to serve others…I started loving others and 
having compassion for the homeless, God was working 
on my heart,” said Luis. 

After a few weeks in the program Luis gave his life to 
Jesus and got baptized.

Now Luis is working on his future, he’s getting 
involved in outreach ministries sharing his testimony.  
 

He’s practicing cutting hair and looking forward to 
going to school to learn how to be a barber. 

“My future is bright…my future is about becoming a 
father to my son and being the man I was created to be 
in Jesus,” Luis exclaimed. “I have purpose in my life 
now because I received Jesus Christ in my life.”

“There was no life in the gang lifestyle, it was 
darkness, and it was all a lie,” shared Luis. “I’m so 
thankful for this new life that I got.”

UGM’s LifeChange is a Christ-centered recovery 
program where residents live and work in a community 
committed to transforming their lives and breaking the 
grip of addiction. LifeChange consists of fundamental 
classes, counseling, work therapy, discipleship and 
transitional after-care at no cost to the resident.

If you know of someone battling addiction 
or homelessness and they have had enough 
and are interested in a LifeChange, contact 
our Intake Coordinator at mensintake@
ugmportland.org or 503-274-4483.

Luis: New Beginnings Children of LifeChange
LifeChange for Women and Their Children located in 

Beaverton, Oregon is a safe, healing home where women 
and their children can heal from violence and trauma 
together. 

The children who enter LifeChange have experienced 
various forms of trauma and instability. Alongside their 
mothers, children have the opportunity to participate in 
recovery.

LifeChange provides a loving, structured environment 
where children are able to heal and learn through 
counseling, after school activities and pre-school care. As 
the children begin to feel safe, loved, and cared for, they 
begin to thrive. They smile and laugh more, outbursts of 
negative behavior are fewer and fewer, and they begin to 
succeed in school. 

When mothers and children are able to be in 
recovery together generational cycles of 
addiction and violence are broken, giving 
these children hope for better futures! 

The funny side of childcare
Things overheard at LifeChange for Women and Their Children

UGM staff to 4-year-old girl: 
“Please pick up  
your toys.”

Girl: “I can’t, I’m 
only four years old and 

very tiny for my age.”

Girl: “Hey this 
isn’t a mess … I’m 

working here.”

UGM staff to 7-year-old boy: 
“William did you learn 
anything at school today?” William: “No, I pretty much 

already know everything.”

UGM staff to 9-year-old girl: 
“You’re making a mess, 
could you clean this up.”
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“There was no life in the gang lifestyle, it was 
darkness, and it was all a lie,” shared Luis. 
“I’m so thankful for this new life that I got.”
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